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Agenda NCP GA
Start End Agenda Item Confirmed Speaker

08:30 09:00 Registration -

09:00 09:30 Welcome speech (10min) + Update on status of Phase I (20min) Usue Donezar

09:30 09:45 Q&A session on Memorandum of Understanding Corina Samson

09:45 10:00 Status NCP Germany Saskia Förster

10:00 10:15 Status NCP Netherlands Kees van Duijvendijk

10:15 10:30 Status NCP Estonia Indrek Laas

10:30 11:00 Coffee break + Group picture -

11:00 11:15 Status NCP Italy Ines Marinosci

11:15 11:30 Status NCP Spain Samuel Parada

11:30 11:45 Involving developmental agencies in the NCP Michel Massart

11:45 12:00 Focus Team Coastal Applications

Samuel Parada & Christoph 

Schröder

12:00 13:00 Session on user requirements Christoph Schröder

13:00 13:15 Presentation on communication support Hayden Waller

13:15 13:30 Closing remarks Usue Donezar

13:30 14:30 Lunch -
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Objectives of the CLMS NCP
User involvement

Collect user 
requirements

Validate  CLMS products

Voluntary, 
tailormade 
programmes
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NCP implementation timeline
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ÅSignatures duration 18 months

ÅWhen signing MoU, the country commits  to all 4 mandatory modules 

ÅCountry can choose  to do up to 4 optional modules

ÅPayment for mandatory modules when completed and accepted by EEA

5

Memorandum of Understanding 

ÅUse case stories
Á Support the EEA
Á Max. two per country

ÅOrganisation of CLMS meetings
Á Min. two per country (Kick off 

Meeting should be one)
ÅSupport progress monitoring
ÅFinal report

ÅFocus teams

ÅTraining sessions

ÅVisiting Ph.D. students at the EEA

ÅNumber: Max two/year

ÅDuration: 6 ï 12 months

ÅCommunication material
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Characteristics: NCP Focal Point

Requirements

ÅNeed: FP + alternate

ÅMust represent the same, 
national authority

ÅInstitutions reimbursed for 
participation

Tasks:
Organisation of:

Ånational-level NCP consortium

Åmodules

ÅNCP General Assembly 

(two/country)

ÅDialogue with the EEA to sign 

MoU and during NCP 

implementation

ÅEnsuring timely completion of 

modules
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Proposed Optional Modules

Focus Teams

Å Suite of products 

related to 

vegetation

Å LULUCF

Å Inland water

Å Coastal 

applications

Å Sharing 

methodologies of 

national activities

Trainings

Å Ground Motion

Å Suite of products 
related to 
vegetation

Å Biophysical 
parameters

Å Hydrological data

Å CLCplus 
BackBone

Visiting PhD students

Å Preparations for first visiting 
PhD student initiated

Communication

Å Support to communication 

activities
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Progress Phase I

Currently half -way through Phase I:

Å5 countries have signed Memoranda

ÅNCP Kick -off meetings Spain, Italy and Estonia

ÅDevelopment of CLMS use cases 

ÅFocus team: Coastal applications in Spain

ÅCreation of CLMS Information Leaflets in national languages
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ÅEnsure long -term continuity of NCPs

ÅNCPs are now a permanent Copernicus feature

ÅCountry -specific approaches with harmonisation efforts

ÅInclude user fora to reach all relevant stakeholders

ÅNCP as main feature for user uptake

ÅPrioritise outreach in local languages

ÅSufficient funding needed, preferably via grants

ÅLeverage FPCUP networks and actions

ÅStrong cooperation with Member States and entities

9

Copernicus NCPs Workshop ð Take home messages



Land Monitoring

ÅDevelopment of comprehensive guideline for Financial Instruments 

ÅDevelopment of supplementary documents for support: 

- Description of formal Kick-off Meeting and 

- Description of mandatory and optional modules with examples provided

- Communications guidelines for regular and structured communication between countries and 
EEA

10

Improvements and lessons learned from Phase I



Corina Samson

22nd May 2025

Navigating the MoU and 
Financial Instruments
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Objectives

Key Points for MoU Implementation

ÅReinforce correct use of the MoU

ÅClarify financial instruments

ÅAddress confusion on work commencement

ÅExplain payment processing

ÅShare lessons learned from first phase
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The MoU ð What It Is and What Itõs Not

 A framework for 
collaboration

 Not a legally 
binding contract

 Not an automatic 
green light to begin 

work

Requires EEA's 
explicit written 

approval before 
starting any task
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When Can Work Start?

Work Can 
Only Start 

After 
Formal 
Setup

Work must NOT 
begin until one of 
the following is 

completed:

For Tasks 1, 2, 4, 5: The 
EEA Meeting System has 

been set up
(formal registration of 

the task and participant)

For Task 3: A Direct 
Contract (order 
form) has been:

Established through a 
Very Low Value 

Negotiated 
Procedure, and

Signed by both parties 
(EEA and national 

organisation)

 Work started 
before these steps is 

not eligible for 
reimbursement.
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How is Payment Made?
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 Via 
EEA 
Meeting 
System

For Tasks 1 (Coordination), 2 
(Use Cases), 4 (KPI Monitoring), 
5 (Final Report)
ố Setup required before work 
starts
ố Triggers reimbursement upon 
EEA acceptance of deliverables

 Via 
Direct 
Contract 
(Order 
Form)

For Task 3 (CLMS Meetings)
ố Must be based on a Very Low 
Value Negotiated Procedure
ố Legally binding only after both 
parties sign
ố Triggers reimbursement upon 
receipt by the EEA of an invoice 
and acceptance of deliverables

Payment Channels
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Breakdown of Tasks & Payments
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Task Days Payment (ú)Mechanism

Coordination 13 ú9,100 Meeting System

Use Cases 2 ú1,400 Meeting System

Meetings 18 ú12,600 Order Form

KPI Monitoring 3 ú2,100 Meeting System

Final Report 3 ú2,100 Meeting System
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Whatõs Coming Next

Comprehensive 
guideline

Detailed steps Procedures
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Key Takeaways

 MoU = framework, not contract 

 Donôt start work until approved

 Use correct payment channels

 Communication with EEA is essential
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Questions?

Contact us:

Finance Marie.Got@eea.europa.eu 

Legal/Procurement 
Corina.Samson@eea.europa.eu

mailto:Marie.Got@eea.europa.eu
mailto:Corina.Samson@eea.europa.eu
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Thank 
you!



CLMS NCP GA 2025

Saskia Förster and Christian Schweitzer 

(German Environment Agency)

22 May 2025

Status NCP Germany
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Large number of public stakeholders with various demands and 
levels of expertise at different administrative levels:

Å National agencies and offices such as Federal Environment 
Agency (UBA), Federal Agency for Cartography and Geodesy 
(BKG), Federal Statistical Office (DESTATIS), German 
Meteorological Service (DWD)

Å Regional  state offices in 16 federal states such as Environmental 
Offices, Land Surveying and Geoinformation Offices, Agriculture 
and Forestry Offices, Urban Planning and Construction Offices

Å Local district/communal offices in 294 districts and 106 
independent cities

Many more (potential) users in research & academia, 
commercial sector, NGOs, associations, ...

22

Stakeholders and challenges in user uptake in Germany

UBA
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National Copernicus structure
N
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Copernicus

Committee

Copernicus

User Forum

DLR 

Space Agency

Responsibility for

national Copernicus 
programme

German Delegation

(Ministry, DLR Space Agency, Members of national Copernicus expert network) 

National Copernicus expert network

(based at federal agencies and institutions)German 

Government

Support of ministry in 

implementation of
programme Contact point, user support and information, networking, 

training, collecting user requirements, support in 
development of Copernicus products and services

+ inland waters

+ georesources and -risks

+ agriculture
Six Copernicus coreservices

Network offices: Forests, communal, traffic, soil and energy
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National Copernicus user uptake strategy

Expert network

National Copernicus 

integration projects

Community events

Website

Data access and processing platform

Copernicus Strategy

(2017, update 2024)

FPCUP projects

www.d -copernicus.de

http://www.d-copernicus.de/
http://www.d-copernicus.de/
http://www.d-copernicus.de/
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National Copernicus user uptake strategy - CLMS

CLMS Newsletter

(3-4 per year) 

Leaflet

(Nov 2024)

Land Monitoring Subpage on 

National Copernicus website

National CLMS coordination and contact points
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1.Review of existing use cases

ÅNone so far at CLMS website!

2. Identifying suitable use cases

ÅSearch in publication databases, workshops, newsletters, 

direct contacts

ÅPlanned: Call for submissions of use cases to be distributed 

in national CLMS newsletter and at user events

3.First use case will be published very soon (28.05.2025)

ÅProvided by Heike Gerighausen (JKI)

ÅTopic: Loss of agricultural soil due to soil sealing using CLMS 

CLC and imperviousness products along with national soil 

and climate data

26

NCP activities: Use cases from Germany

ƘǘǘǇǎΥκκƭŀƴŘΦŎƻǇŜǊƴƛŎǳǎΦŜǳκŜƴκǳǎŜπŎŀǎŜǎ
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1.Review of Copernicus user surveys conducted among German users, with land focus, in 2022-24

2.User survey results: Qualitative summary of main findings, detailed results in publicly available 

reports (in German)

3.Plan user survey as part of Online-Workshop 2025 (in collaboration with EEA)

27

NCP activities: User surveys ð Review

Organisator (Project) Date Thematic field Responses

BKG/AdV (survey) 2022 Data demands 88

HU/UFZ (BIGFE, survey) Q3 2022 Water 49

HU/UFZ (BIGFE, survey) Q1 2023 Water 20

BfG/LAWA (workshop) Q4 2023 Water ~70

BKG/SKD (survey) 2023 Data demands 119

Thünen (NWB Wald, survey) Q4 2024 Forest 195

EurA (NWB Kommunal, survey) Q4 2024 Urban 98

GFZ/Fern.lab (SQuBa, survey) Q4 2024 Training demands 234
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NCP activities: User surveys ð Selected results

58%

66%
69%

44%

69%

12% 11%

20%

31%

55%

14%

What training content is relevant for you? (n=234) 

6%

64%

35%

21%

50%

27%

17%
11%

14%

What problems do you see when using EO 
and Copernicus data in your work? (n=234)

Source: DLR Space Agency / GFZ Potsdam Fern.lab (2025)
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ÅObjectives : inform about CLMS 

portfolio and data access and national 

products and services, demonstrate 

best practice examples, conduct online 

user survey (requirements, feedback), 

inform about national contact points 

and support

ÅDate and format : 2 days in Sept 

2025, online, modular

ÅOrganisation : National land-related 

Copernicus expert network + 

(German-speaking) members of EEA 

Copernicus Team

29

NCP activities: 2 -day National Online -Workshop on 
CLMS and national products in September 2025

Forest Type 2018. European Union's Copernicus Land Monitoring Service information. 

ƘǘǘǇǎΥκκŘƻƛΦƻǊƎκмлΦнфлфκттутоŦŦоπпŜŘŦπпуŘпπфпŎŘπŎрōтōсмŘŀнфŜ
&­ª «J«º A³XX ?°XN X´ Z­³ +X³ªJ«ÉǏǍǎǓƄǏǍǎӅŸA| «X«Ÿ#Ӄ N¦X«´T ³ZX³Xº JӃŸ ƎǏǍǏǏƏ
|À°´ŷƄƄT­ Ÿ­³zƄǎǍŸǐǏǏǍƄ& A ǏǍǏǏǎǏǎǑǍӅǑӅǑӄ
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ÅPlanning in-person session at national 

Copernicus Forum event in spring 2026

ÅUpdate national CLMS newsletter and 

webpage (relaunch summer 2025)

ÅPromote PhD visit opportunity at EEA

ÅQuarterly meetings of German NCPs of 

CLMS, CAMS, C3S, CMEMS

ÅUpdate meetings on CLMS NCP with EEA

30

Ongoing / planned NCP activities

2017

2015

2018

2020

2022

2024
Copernicus Forum

Spring 2026
in Darmstadt/Germany
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ÅLarge number of stakeholders with various levels of expertise, capacities 
and demands

ÅNational Copernicus structure and user uptake strategy in place

ÅCLMS NPC activities bring added-value: 
ÁMandate for actions

ÁUse cases and events

ÁDirect contact to EEA Copernicus team

ÁCloser exchange among NCP partners 
(national / other member states)

ÅTowards 2nd CLMS NCP phaseé?

31

Summary and outlook
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Thank 
you!



NCP General Assembly

Kees van Duijvendijk, CLMS focal point NL

22 May 2025

National Collaboration 
Programme update for 
The Netherlands
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ÅLong history of GIS and EO products for land monitoring, which are 
still the basis for many public uses.

ÅSmall country with very high density of monitoring and registering 
almost everything in-situ (agriculture, land-use, water quality, etc.). 

ÅNL acquires and provides VHR (0.3m) and radar data multiple times 
each year through the Satellietdataportaal, which often becomes the
basis for public services on ground motion and change detection.

ÅDifficult to position Copernicus Services and other open data, due to
large number of private companies that provide similar services.

34

EO Challenges in NL

https://www.satellietdataportaal.nl/
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ÅAssess current use of CLMS products for use cases

ÅCreate a strong (user) community for EO products

ÅOrganize a series of óEO4Impactô events with partners

ÅPossibly link events with training on CLMS products

ÅFind ways to better position Copernicus Services

ÅCurrent problem:

ÁUser communities have been fragmented over thematic domains, 
often link to project financing

ÁNo insight on current use/needs of different Copernicus products

36

Main objective for NL in the CLMS NCP
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ÅQ4 2024: Sign MoU for CLMS phase 1

ÅQ1 2025: Assess preliminary use cases and training needs

ÅQ2 2025: Start building (GEO Netherlands) community

ÅQ3 2025: Organize smaller (half) day events

ÅQ4 2025: Organize three-day EuroGEO with strong focus on Copernicus

ÅQ1 2026: Final reporting for CLMS NCP, and plans moving forwards

37

Indicative planning
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Land Monitoring

ÅVery limited use found of use cases with CLMS data

ÅMain use of CLMS is in research projects

ÅLimited use because data is not always actionable (delay in production)

ÅOnly public users, so far are:
ÁAssessing damage of mining activities (quick scan , Instituut Mijnschade)

ÁAssessing state of infrastructure (quick scan , RWS)

ÁCLMS for natural capital monitoring (statistics , CBS)

ÅSome demand indicated to use CLMS instead of aerial photoôs 

39

Assessment of use cases
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Structure community around GEO / Copernicus

40

ÅThe Netherlands will host the 
EuroGEO Symposium 2025 from 
13-15 October in The Hague

ÅLaunch of GEO Netherlands in 
2025, during EuroGEO

ÅOrganize EO events linked to the 
structure of Copernicus services 

ÅLink technical needs with overall 
needs (involvement in programs)
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ÅDifficult to find a good way to position training needs

ÁResearchers have an interest in the latest products and technical 
aspects, also in the planned upcoming products

ÁPublic users care about uses in thematic domains, and not in 
single-products. Moving forward, more interest in training on 
thematic domains (link with Copernicus Thematic Hubs).

ÅMain interest in linking CLMS training with (already planned) in-person 
events, and limited interest in webinars

ÅAssess possibilities of thematic training instead of product explanation

41

Assessment of training needs
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ÅSurprisingly little awareness of Copernicus services at public users.

ÅCopernicus services mainly used as quick-scan or in statistics, also 
due to sometimes low update frequency (óoutdated productsô).

ÅEO communities are often not sustainable; the previous Land 
community has disappeared after a project ended. 

ÅPrivate sector are struggling with Copernicus Services and not 
embracing (or aware of) possible win-win scenarios. 

ÅFor most Copernicus Services, there is an existing NL alternative.

ÅPeople focus too much on improvements, and too little on using what 
is possible now. Eternal innovation loop, with no clear endpoint. 

42

Our experiences in NL
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ÅMost people like to know more about CLMS and NCPs in general, and
public organizations are willing to strengthen the role of NSO as NL 
focal point for Copernicus and its services. 

ÅOrganized EO events are in high-demand by all stakeholders, and
have a very high attendance (especially if organizations are given the
room to provide input on the future developments)

ÅNSO can expand their role on EO uptake, by creating a (hopefully
more sustainable) EO community around Copernicus and GEO.

ÅOrganizations want to incorporate CLMS data, but are in need of 
support. Many projects seem to be available to provide this support.

43

The positive end J
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Thank 
you!



NCP GA 2025

Indrek Laas

May 20nd 2025

Status of  NCP Estonia
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Objective: awareness raising about CLMS products in Estonia

Activities of the NCP 
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Objective: collection of user needs (survey)

Activities of the NCP

Å Geological Surveyof Estonia

Å Estonian University of Life Sciences

Å Estonian EnvironmentAgency

Å Estonian Land Board

Å Estonian EnvironmentalBoard

Å AgriculturalRegistersand InformationBoard

Å Estonian State Forest Management Centre 

Å Statistics Estonia

Å Tallinn University of Technology 

Å University of Tartu
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Objective: collection of user needs

Has your institution used or does it use any 
CLMS products?

Activities of the NCP
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Objective: collection of user needs

Doesyorinstitutionuse

otherCopernicus data/services?

Activities of the NCP
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Objective: collection of user needs

Whatare themainobstaclesin

usingCLMS in yourinstitution?

Activities of the NCP
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Objective: collection of user needs

Wouldyouneed additionalinformation, 

trainingor guidlinesfor using

CLMS products?

Activities of the NCP
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Kick-off meeting

to raise awareness

about the CLMS products

(82 participants)

Activities of the NCP
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Next steps

Activities of the NCP

 Training Sessions
ÅParticipate in EEA-organized training 
sessions

 Use Case Stories
ÅIdentify 2 relevant use cases  
where CLMS data has been used

 Final Report
ÅProvide feedback on CLMS portfolio 
improvements
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Thank 
you!



NCP General Assembly 2025

Ines Marinosci

22 May 2025

STATUS NCP IN ITALY
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ÅISPRA is part of a network known as National System for Environmental 
Protection - SNPA, which is made up of 19 Regional and 2 Autonomous 
Provinceôs Environmental Protection Agencies (SNPA), established by 
Regional Laws.

ÅISPRA, as the National Focal Point (NFP) of the European Environment 
Agency (EEA) network Eionet and in accordance with the Eionet 
network modernization process initiated by the EEA, coordinates the 
national flow of data for the Land Monitoring Service of the Copernicus 
programme towards European level. 

ÅAs such, it produces high-resolution spatial and thematic land use and 
cover data and maps that can serve as a national reference for 
conducting analysis of the state of the territory and landscape and for 
studying natural and anthropogenic processes.

ÅISPRA promotes user uptake actions at both national and local levels, 
leveraging products and data from the Copernicus Land Monitoring 
Service (CLMS).

ISPRA - The Italian Institute for Environmental 
Protection and Research
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ÅTraining meetings to SNPA for the project ñItalian NRCs LC Copernicus supporting activities for the 
period 2017-2021ò related to production, verification and enrichment activities for Copernicus Land 
Monitoring Service products (local component 2012, CLC2018, HRLs 2015)

ÅFebruary 2020: Educational and training workshop on geographic data processing and EO techniques 
within the CLMS ï Liguria Regional Environmental Protection Agency 

ÅJune 2020: CLMS thematic workshop ï ISMEA Copernicus Academy 

ÅJune 2022: Educational and training workshop on Copernicus and EO and geoinformation for the 
environmental protection and land management ï GREEN MED Symposium (general public)

  in the meantimeééthe FPCUP actionséé.

UPTAKE ACTIONS
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FPCUP ACTIONS: Italian projects

Most of them specific for CLMS
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FPCUP ACTIONS: Italian projects

FPCUP: User uptake actions to National System for 
Environmental Protection (SNPA)The general aim of the action is to 

broaden the knowledge and effective 

use of Copernicus Program within the 

National System for Environmental 

Protection (SNPA) 

Ç 6 introduction days of training to the 

project participants (60 Participants in 

total);

Ç 20 specific training (2 days training on 2 

Copernicus Services selected by 

beneficiaries) ïto each local Agency ï

about 50-100 participants per Agency 

(1083 Participants in total) 

About 200h training on Copernicus Services
AllEEswere involved
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FPCUP ACTIONS: Italian projects

FPCUP: User uptake actions to National System for 
Environmental Protection (SNPA)

About 200h training on Copernicus Services
CLMS training in 15 Regions



Land Monitoring

FPCUP ACTIONS: Italian projects

FPCUP: User Uptake of Copernicus Services for 
Landscape and Spatial Planning Stakeholders
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NCP: state of the art

5 June 9 October 31 October 3 December 10-11 December 16 December

2024

NCP CLMS General 

Assemby
MoU sign

(18 months)

EEA-ISPRA 

progress 
meeting

Eionet thematic

group Copernicus
land meeting

KO NCP meeting 

national/local user 
community (about
100 participants)

Information NCP 

at CUF meeting

2025

27 February 5 March

FPCUP 

workshop
(with NCP 
information)

1ÁCLMS 

National 
meeting
(CLMS products 

overview)

Planning activities

17 March

WORKSHOP

National 
Collaboration 
Across The 

Copernicus 
Service
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NCP: mandatory modules

2025

27 February 5 March

FPCUP 

workshop
(with NCP 
information)

1ÁCLMS 

National 
meeting
(CLMS products 

overview)

17 March

WORKSHOP

National 
Collaboration 
Across The 

Copernicus 
Service
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NCP: mandatory modules

Development of CLMS -

based use case story: 

National land cover map

based on integrated CLMS 

and national and regional

products
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NCP: optional modules

Å USER FEEDBACK TRAINING SESSIONS
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NCP: optional modules

Communication material : web pages 
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NCP: optional modules

Communicationmaterial: social channel
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NCP: optional modules and planning activities

Å FOCUS TEAMS (tbd). Must the Focus teams be proposed by the country? Do you have suggestion?

Å PhD visit (confirmed ï the scientific proposal is being finalised for submission to IUSS Scientific Board, 

responsible for approving PhD students' visiting periods abroad)

Å Analyse user feedback training sessions that will be organised by EEA (autumn 2025?)
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NCP: administrative issue
Financial instruments (table 6.1, Annex I) 

Task Typeof task Duration of 
woarkload [days]

CǳƴŘǎκŎƻǳƴǘǊȅ ώϵϐ

1) NCP FP 
dialogue with EEA 
during NCP 
implementation 

FP
coordination
task

13 9,100

2) Development of 
two CLMS-based 
use

cases

Mandatory
module

2 1,400

3) Organisation of 
at least two CLMS
meetings

Mandatory
module

18 12,600

4) Supporting 
monitoring of 
progress and
impact (see Table 
4.1)

Mandatory
module

3 2,100

5) Submit final 
report to the EEA

Mandatory
module

3 2,100

Internal administrative procedure is noteasyéé

Å EEA has sent the order form and the application form 

for the reimbursement

Å ISPRA has prepared a formal document with the 

description of activities/budget (Annex I) to be signed

Director General

Å ISPRA administrative offices have issued a positive 

feedback

Å ISPRA is going to sign the order form and the 

application form for the reimbursement
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Ines Marinosci & Antonella Tornato 

ines.marinosci@isprambiente.it

antonella.tornato@isprambiente.it

ISPRA - Italian Institute for Environment Protection and Research

mailto:ines.marinosci@isprambiente.it
mailto:antonella.tornato@isprambiente.it
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Thank 
you!



2025 CLMS NCP - General Assembly

Samuel Parada Bustelo, IGN - Spain

May 22, 2025. Krakow - Poland

National Collaboration 
Programme - Spain
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NCPs ð A general view
EU Agencies       National Agencies

ÅEach NCP may have a 
different purpose 
depending on specific 
goals of the EU Agencies 
involved

ÅNCP CLMS (IGN): 
activities on dissemination 
of CLMS data and their 
integration with national 
datasets (e.g. Coastal 
Focus Team)


